East Midlands Orienteering Association Executive Committee Meeting - May 22nd 2006.   

	
	
	Action

	
	Present: Derek Gale, John Woodall, Pauline Olivant, Bob Haskins, Ernie Williams,  Hilary Palmer, David Olivant Mike Gardner, Ian Whitehead, Ranald Macdonald and Bob Alderson
	

	1
	Apologies for Absence  Received from  Heather Houghton, Steve Bones
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	Approval of Minutes of Meeting on March 20th 2006 - Agreed

Website version of minutes - No changes required

Matters arising from the minutes - 
(a) Vacancy for Treasurer - Dave Bennett from DVO is a possible candidate for election at the AGM
(b) Is there a need for a  new EMOA Junior Squad kit? Clubs to consult and report back
(c) EM Trophies. Will Clubs check winners of EM Champs who have not received trophies and report back. Need volunteer to take on role of looking after trophies.  Article in EMEWS and to Clubs.  EM winners have not received certificates. Derek Gale to check with M Godfrey about availability and issue to winners
(d) Derek Gale attended EOC AGM. Derek to encourage BOF to put money into EOC budget - otherwise funding from Regions will increase.

BOC 2009

(a) EMOA ‘turn’ to host BOC in 2009. Question of appropriateness of terrain for BOC in E Midlands vs. need to rotate among Regions. Concerns expressed over ability of the area proposed (Belvoir) to host longer courses for BOC in excess of 8.0 Km (as per P Hubberstey report). Agreed rotation of event is important but only if quality of terrain fits the event.  Agreed not to submit proposal for BOC in EMOA for 2009, but to keep options open for possible hosting in the future if suitable terrain available. Formal appreciation and  thanks to LEI members for thoroughly investigating the potential of Belvoir and Grace Dieu for BOC 2009.

(b) British Middle and Sprint Championships not yet allocated for 2009. Clubs to consider whether they have areas which can host these two events over one weekend - April 2009.
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	Correspondence: 

Correspondence since last meeting - items sent to all on circulation list by e-mail as follows: 

· 25.3 Report from Ernie Williams on Rules Group meeting

· 30.3  Event Operations minutes

· 31.3  Nine documents from BOF primarily re coaching

· 5.4   Midland Nights Nov 2006 - embargo

· 10.4 Job spec for Association Welfare Officers

· 20.4 Need minder for EMOA Trophies

· 27.4 Letter from H Winskill re Lagganlia 2006

· 9.5  Level 3 + 4 coaches  course October 2006

Notes on above: The level 3 + 4 coaches course clashed with CSC Final.  Course may change date
Treasurer’s Report 

(a) Roger Edwards predicts a surplus in this years budget if all monies paid in on time
(b) Agreed to abandon practice of writing down the value of SI kit on an annual basis from 2006/07

(c) Noted in 2006/07 a reduction of £400 in Junior Budget reflecting loss of income from Notts CC

(d) 2006/07 budget predicts a break even budget based on (b) and (c) above

(e) Need to determine EMOA charges for new Local BOF members.  Should it be no charge - and no services offered, £1 per head, say, including EMEWS, or £3 per head as for Full BOF members. Clubs to consider and feedback to July meeting

Fixtures 
(a) No view expressed as to whether we would wish to host JK before 2014

(b) VHI 2009. Agreed we will host ( or ensure that the event is staged) 
(c) Midlands Champs 2007 - not our turn. With EAOA - 28th October

(d) EM Champs 2007 - Eyam December 9th
(e) Midlands Champs 2008 - 10 Feb Budby

(f) E Midlands Champs  2008 - 8 November Grace Dieu

(g) CSC round 1 - Stapleford - agreed will proceed in that location.

EMOA League 2006

No report
Reports from Formal Delegates and Correspondent Members.

BOF Council:  

(a) New BOF Chair and Ch Exec wish to join us in one of our meetings - after AGM.  EMOA members to be invited to attend.

(b) BOF Internal Communications - request by BOF to prioritise work: 1st - website, 2nd  enable on-line membership application.
(c) Vision, Value and Priorities.  An issue for discussion when BOF Chair and Ch Exec visit. Clubs to discuss and forward issues to next meeting
Coaching: 

(d) Coach of the Year - info previously circulated - Clubs to consider and report back to Hilary Palmer

(e) Agreed we would support applications for funding for new Coaching Kit for those working with the EM Junior Squad

(f) Club and Individual coaching day on Nov 4th  at Star Posts (day before Nov Classic)

(g) Development News: Club Membership Recruitment and Retention. Clubs need to note this document

(h) Club level 1 + 2 courses - previously circulated to all as correspondence  - Clubs need to action

(i) EM Juniors selected for representation and tours are:
· Junior World Champs:  Rose Hodkinson (NOC)

· European Youth champs:  John Rocke (LEI)

· Pre- JWOC 2007 Training Camp:  Rose Hodkinson (NOC) and John Rocke (LEI)

· M/W16s Training camp  Sweden:  Sarah Claxton (NOC)

· M/W 15/16s  Training camp Glenmore: Laura Evans (NOC) Mairead Rocke (LEI) Peter Hodkinson (NOC)

· M/W14 Lagganlia training camp: Fiona Claxton (NOC) James Taylor (NOC)
Rules Group: 
(j) Ernie had previously circulated extensive document to all on 25 March.  All to note contents
Map group:  
(k) Meeting held early May.  No EM rep. Some concern expressed over BOC maps

(l) Problems being experienced by mappers with planners amending maps

(m) Mapping conference planned for September/October

International: No meeting
Elite: Meeting to  be held in June
Senior: No group

Junior:  No meeting held
School Development Project - No Report

National Forest - No new report since March 9th 
DVO Development Project - DVO coach in post  and implementing  agreed plans. DVO Coach  assisted in the training day in the Lakes on the Saturday after the JK where in addition to the DVO members there were 6 LOG members
EMEWS - Should be published in June.  All contributions to Mike Gardner by 8th June please
Electronic Punching 

(a) LOG borrowed some kit - not returned.  Derek Gale to pursue LOG member for return

(b) Derek Gale reported much positive feedback about the new fiberglass stakes.

(c) Agreed to purchase 50 new fiberglass stakes and 10 new control boxes.  Anticipated cost approx £1,000

Website 

(a) EMOA League results so far for 2006 are not on the website

(b) Website still not up to date to reflect new Chair and Vice Chair

Appointment of Regional Welfare Officer 

Derek Gale approached Sue Russell.  She has not confirmed her willingness to apply for this post but has agreed to attend the proposed training day.

Any Other Business

Travel mileage rate thought to be 21p for claims.

Date and arrangements for AGM
(a) 11th September at the Red Lion Kegworth.  Street ‘O’ at 7 pm and AGM at 8 pm. Ernie Williams to check availability and to order £50 buffet. 

(b) Two posts vacant: Treasurer and Secretary. Clubs to seek volunteers

Dates of next meetings
Future dates: 10th July (Ernie Williams to Chair this meeting), 25th   September. Clifton Village Hall at 7.30 pm                            
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