East Midlands Orienteering Association Executive Committee Meeting - October 6th   2008.   

	
	
	Action

	
	Present: Derek Gale, John Woodall, Pauline Olivant, Bob Haskins, Hilary Palmer, David Olivant, Ranald Macdonald, Dave Bennett, Mike Gardner, Sean Harrington and Bob Alderson. 
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	Apologies for Absence  Received from Ian Whitehead, Ernie Williams

	

	2

3
4

5

6

7

8

9

10

11

12

13

14

15

16

17
	Welcome: Derek Gale welcomed Sean Harrington to his first meeting representing LOG

Approval of Minutes of Meeting on July 28th 2008 - Agreed subject to amendments as follows:
6(i)  Robert Parkinson has not yet been confirmed as a signatory for EMOA cheques
6(ii) The insurance value on the SI kit was £15,500

Website version of minutes - No amendments required other than those in 2 above
Matters arising from the minutes 
Dave Bennett reported that Robert Parkinson is now a signatory for EMOA cheques
Matters arising from the AGM on 7th September 
(i) Noted a poor turnout in spite of holding the meeting at an event, however the meeting was quorate.

(ii) Dave has provided Mick Lucking with the year end accounts so that he can  deal with the tax issue.

(iii) The Budget was amended and circulated by Dave to all on the Committee to reflect discussion at the AGM as reflected in the minutes.
Correspondence: 

Correspondence since last meeting - None noted.
EMOA grants awarded since last meeting

(i) None awarded.
Treasurer’s Report
(i) Dave confirmed the changes he had made to the budget subsequent to the AGM (See AGM Minutes) and had circulated the revised budget to members. 
(ii) Approx £4000 has been spent since the end of year (largely Satellite Club and SI purchase), with income of £28. Expenditure on Satellite Club will be offset by draw down of funding from Sport England (£6,000)
(iii) Balance in bank approx £11,500

(iv) Need an update on value of SI kit for insurance purposes. 

(v) As no EMOA levy is chargeable to the British Championship Short Race Weekend, and profits would be shared by BO and Clubs, confirmed the decision taken at the June 2nd meeting that the events would be charged EMOA normal rate for hire of SI equipment. 

(vi) Confirmed that where cheques of £300 or over are issued they will have two signatories. One signatory only in an emergency with e-mail approvals. 

Fixtures
(a) General

(i) Having considered the e-mail circulated by Ian originating from Peter Guillaume and having  considered  the views on this circulated by Roy Denney, agreed to support Roy Denney’s view that there continue to be a 100 mile protection zone round one  level 2 event per club per year. Bob to respond to PG.
(ii) Need a representative at BO Fixtures meeting on 18th October 
(iii) NEOA seeking help for JK 2009.  Derek has responded that EMOA will assist with the starts (2 per day) on days 2 and 3, providing all liaison and preparation done by NEOA in advance of the event. Need more information from NEOA prior to helpers entering JK.
(b) Future Major Events in EMOA
(i) 9/10.5. 2009 British Championships Short Race Weekend. Two events joined up as one weekend.  Joint flier developed.

(ii) 18.10.2009 CSCF.  Irchester too small.  Fineshade being pursued. LEI  to finalise 

(iii) 14/15.11.2009 VHI - DVO Longshaw and Eyam. DVO to secure permissions. Hilary has provisionally booked accommodation at Castleton YH.  DVO to pursue accommodation and other issues.

(iv) 21.3.2010 Midland Championships - LEI Belvoir - no known problems.

(v) 16.11.2011 CSCF. DVO

(vi) 2011 British Schools Championships - LEI

(vii) 2013 YBT Final in EMOA

EMOA League 2008

(i) 11 events have taken place 5 to go.  Note Walesby is NOT a C4

(ii) EMOA league 2009 - Need to agree 2009 League events at next meeting. Agenda item  
Reports from Formal Delegates and Correspondent Members.

Coaching
(i) New Level 1 Coach Award (Training and Assessment) has started. Hilary has funding to support training of coaches.  3 day courses cost £195 excluding venue costs, maps etc). Agreed no cost to participants on courses. Cost of this year’s course £100 as grant in place. Funding to be shared 50/50 between EMOA and Clubs. Grants can be applied for to reduce costs.  

(ii) Agreed need co-ordinated approach to development of volunteers in EMOA for coaches, planners, controllers, organisers etc. Need to plan possible dates and venues for 2009.  Appointment of Development Officer for EMOA would facilitate this. 

Rules Group - No report

Map Group - Next meeting 9th November. Mapping course held for LOG

International - John Palmer reports that International Committee support inclusion of M/W 16 in FCC on existing courses.   EMOA do not support. Pauline to report to Junior Competition Group, Ranald to report to Events Committee, and Hilary to John Palmer.

Elite - no meeting since June

Senior - This group exists by e-mail but has yet to meet. Ranald is coordinating this group.

Junior - no meeting.

National Forest - No report

Development
(a) BO Development Committee Report:

(i) Grants  available from BO for Development -  clubs to access funding
(ii) Service to Orienteering Award is being developed

    (iii)       Annual Club of the Year competition application forms  available in December
(b) Satellite Club Project
(i) Dan Riley appointed for the Buxton SC.
(ii) CATI held in Buxton 150 turnout and 35 for the club night
(iii) First report ready to go to Sport England

(c) EMOA Development Officer
(i) This position is vacant. Need job description

(ii) Clubs to consider possible candidates for this post

EMEWS
Publication date 12th October.  

Electronic Punching
(i) Derek’s report discussed.

(ii) Do clubs want to have kit devolved to them for C4 events and to be responsible for storage, maintenance, replacement, and insurance, or do they wish EMOA to retain responsibility as a central resource.
Website
(i) Noted that Website is greatly improved

(ii) Link to the British Championships Short Race Weekend will be available soon

Any Other Business - None

Dates of Future Meetings
1st December 2008

2nd February 2009

6th April 2009


	3. John Cooke

8(iv) Derek Gale

8(vi) Dave Bennett

9a(i) Bob Alderson

9a(iii) Derek Gale

9b(ii) LEI

9b(iii) DVO

10(i) Bob to inform Roger Williamson
10(ii) Bob Alderson

11 International - Hilary, Pauline and Ranald

12a(i) Clubs

12a(iii) Clubs

12b(ii) Clubs

14(ii) Clubs
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