East Midlands Orienteering Association Executive Committee Meeting - 19th October 2009.   

	
	
	Action

	
	Present: Ernie Williams (in the Chair), John Woodall, Pauline Olivant, Derek Gale, David Olivant, Sean      Harrington Mike Gardner, Steve Kimberley, and Bob Alderson. 
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	Apologies for Absence  Received from Ian Whitehead, Bob Haskins, Hilary Palmer, Ranald Macdonald and Dave Bennett
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	Approval of Minutes of Meeting on 1st June 2009 - Amended to show that John Woodall was present at the meeting and then approved.
Website version of minutes - No amendments required. Publish on EMOA website.
Urgent matters arising from the minutes 

(i) Officers and Committee members 2009 - 2010. Vacancies exist for Treasurer and Vice Chair. EMOA website to advertise and Clubs to seek volunteers.

(ii) EMOA Training Day 7.11.09. 36 applications for the various courses including 4 outside region. Vacancies for some courses.  PO to put on BO website.
(iii) EMOA controllers - interim report. Ernie reported on feedback so far from 1 Grade 1; 5 Grade 2; 6 Grade 3, and 3 no longer able to act as controllers. Many still to respond. Clubs to confirm to Ernie who their controllers are. 
(iv) National Group/Committee Conference. JW HP and EW attended. Much emphasis on communication and coordination. Report on this conference is available on BO website.
(v) Publication of BO Guidelines - interim report:  Ideally the new Rules and Guidelines should be operative from 1.1.2010, however some documentation is still being finalised by Lyn West and Events Committee. Ernie to report back after Rules Group meeting in November. Full implementation of new Event Structure may be deferred to 1.1.2011.
Matters arising from the minutes:  None
Minutes of the AGM on 20.9.09 - Approved. Noted that holding AGM at an event is a successful way of achieving a quorum and should be continued.

Matters arising from the AGM
(i)   The revised charges and revised budget set out subsequent to the AGM and previously circulated were proposed by Bob Alderson and seconded by John Woodall and all agreed. Treasurer’s comments prior to the meeting were as follows:
       I have revised the budget to reflect a levy of 40p senior, 10p junior, less £25. On reflection I have removed the higher rate levy completely, because if it was applied only above 500 participants, it would be complicated to determine the split of seniors and juniors paying the higher rate (it works for BOF because they don't have different rates for seniors and juniors). Charging the higher senior rate above 500 participants would have been worth less than £100 per year. Whilst calculating the impact of the revised levy, I noticed that £831 of junior income had wrongly been categorised as levy income. I have updated the 2008-09 actual figures (in italics) to correct this. I have also set tax and interest to zero (in practice there will be interest, but only a minimal amount). This reduces the surplus to £514.

     (ii)  Activity report -Still awaiting input regarding membership numbers and number of controllers. Bob      Alderson to circulate report when completed.
        Correspondence 

(i) 22.6.09 British Orienteering News item ‘Staging events’ - Noted.
(ii) 16.9.09 BO information on Club status (Community Amateur Sports Clubs) - Noted.
(iii) 27.9.09 e-mail from Jenny Peel re EMOA contact with the Board. John Woodall is our designated contact officer with The Board. However Jenny Peel is BO Treasurer and there may be times when it would be helpful to the association to invite her join us for a specific purpose relating to her role.  Bob to respond to Jenny Peel.

(iv) 17.10.09 From Mike Hamilton re timing of JIRC post consultation - end of June  - Noted.

(v) 19.10.09 From Neil Cameron re: International events to be hosted in UK.  No EMOA interest was expressed at the present time.
EMOA grants awarded since last meeting - 2 grants made to one NOC Junior on the usual one third basis.
Treasurer’s Report - No report. However, noted a cash flow issue with EMOA funding.  Issue arises until DVO repay loan for accommodation in relation to accommodation for VHI and further cash is drawn down from Sport England for Satellite Clubs.

Fixtures

(a) General
(i) Latest fixtures list was circulated by Ian.

(ii) Agreed that embargo on use of an LEI area be waived given it is just less than the 12 months.
(iii) Strongly support EMOA hosting BOC in 2015 and JK in 2020 within our area or outwith our area. Clubs to consider positively and EMOA to review their responses.

(iv) EM Champs 2010 - agree Blidworth 7/2/2010 on the basis it is not NOC in 2011 (as was in 2009)

(v) Midlands Night Champs 2010 - volunteer Club needed

(vi) Ian raised issue of  two EMOA events on same day.  Agreed depends on the level of the event.
(vii) Agreed Saturdays OK for EMOA league and other events - some areas are Saturday only.

(viii) Comments from NOC fixtures secretary about potentially including a wide variety of format of events in the League - for consideration in 2011 following suggestion of a Working Party to review in 2010.
(ix) Potential for Regional Club championships to be being promoted by BO.  EMOA and Clubs to consider as and when appropriate.

(b) Future Major Events in EMOA

(i) 18.10.2009 CSCF.  LEI Fineshade. Completed successfully
(ii) 14/15.11.2009 VHI - DVO Longshaw and Eyam - All in hand       

(iii) 21.3.2010 Midland Area Championships - LEI - All in hand
(iv) 16.11.2011 CSCF. DVO - no issues to date.
(v) 2012 British Schools Championships Maybe in NW or EMOA - we thought NW had offered?
(vi) 2013 YBT Final in EMOA - Clubs to consider hosting.
EMOA League
(a) EMOA League 2009 - All OK 
(b) EMOA League 2010  
(i) Agreed EMOA League will continue to be contested over the usual 7 courses white - brown.

(ii) Agreed events as per Ian’s fixture list. Some events may be at level 2 and could offer white to black - so those contesting EMOA league need to enter appropriate courses. Three level 2 events noted as part of EMOA League: Blidworth, Crich Chase and Stanton Moor. (Post meeting note: as Blidworth is hosting EM Champs, needs to be omitted from EM League)
(iii) 12 events listed for 2010, 7 to count for the league. (Post meeting note: now 7 from 11)
Reports from Formal Delegates and Correspondent Members.
(a) Coaching - meeting on 7.11.09
(b) Rules Group - meeting on 21.11.09

(c) Map Group - meeting 21.11.09
(d) International - No report
(e) Elite -  Met in June: No report
(f)  Senior -.No meeting.  Ranald is Chair and on-line contact in place.
(g) Junior - Meet January 2010. e-mail correspondence on going re YBT Trophy in terms of timing, age range  and structure of heats/final.
(h) National Forest -  no report
(i)  BO Board Meeting - Mostly taken up with a presentation by Scottish OA and preparation for the meeting on 26.9.09. Minutes on BO website.
Development Reports

(a) BO Development Committee - John Woodall attended.
            Money is still available for development work.  Hilary Palmer to retire in March 2010.  Next meeting on 30th January - Derek Gale to attend.  John Woodall to inform Development Committee Chair of change of representation.    

(b) Satellite Clubs Project

· Buxton. -  25 members; West Notts ;Bassetlaw - 25 members
· Many lessons learned. Not kept enough members to meet KPI. 
· Derby, Chesterfield and Bramcote Clubs to be established in 2010

(c) (c) EMOA Development Officer - Derek Gale appointed at the AGM. Management of the Satellite Club Project has now transferred the EMOA Development Officer.
 EMEWS -
(i) Issue at Byron’s Walk on 1.11.09 and post thereafter. 
(ii) Need to reduce cost of EMEWS - consider electronic distribution. NOC and LOG already send club news electronically. DVO and LEI to consult about this. Possibly consider distributing EMEWS through clubs and their e-mail lists.
Electronic Punching
NOC considering having their own set of kit. To split NOC/DVO set and to enable each to be standalone would cost each £4,000. NOC need to secure a grant.  DVO cannot afford at present. Action DVO and NOC
Website - advertise vacancy for Treasurer and Vice Chair
Any Other Business 
Pauline Olivant brought information cards from BO to share as examples. Clubs to express an interest.

Dates of Future Meetings: December 14th 2009, February 12th 2010, April 19th 2010
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