EMOA - Executive Committee Meeting 

 Monday 22nd February 2010 at 7.30 pm, at the Village Hall, Clifton

Present: Ernie Williams(EW) (in the Chair and Minute Taker), Mike Gardner(MG) (EMEWS), Sean Harrington(SH) (LOG), Bob Haskins(BH) (LEI), Ranald Macdonald(RM) (SCG), Hilary Palmer(HP) (Coaching), John Woodall(JW) (President & British Orienteering Board member), Ian Whitehead(IW) (Fixtures).

1. Apologies for absence:

Received from Bob Alderson, Roy Denney, Derek Gale, Steve Kimberley, David Olivant, Pauline Olivant. 

2. Approval of minutes of the last meeting on 14th December (previously circulated by e-mail on 17.12.09):

The Minutes of 17th December 2009 were approved with one amendment:

Item 9 (j) to read - Hilary reported that Sport Coach UK have supported Richard Robinson (NOC) in his Level 4 Coaching Award .

3. Website version of the minutes:

The website version of the Minutes was approved subject to the amendment to Item 9 (j).

4.(a) Urgent items arising from the minutes 

(i) Financial Arrangements re vacant position of Treasurer:

The continuing absence of an East Midlands member to replace Dave Bennett is still causing real concern and Dave was thanked for continuing to maintain the Association's financial resources and for providing update reports to the Committee.  The financial elements regarding the Satellite Clubs Project and that of the SI Electronic Punching equipment are believed to be barriers to finding a volunteer to take on the role of Treasurer and it was agreed that removing these specific responsibilities might make the position easier to fill. 

(ii) Availability of Controllers at Events in the East Midlands:

LOG , after some difficulties, had been able to find a Controller (Ranald Macdonald) for their Stapleford Level 3 East Midlands League Event.  It was reported that DVO were having difficulty in finding Grade 2 Controllers for their forthcoming Level 2 Events due to the implementation of the new Event Structure, though the proposal due to be tabled at the 2010 British Orienteering AGM for a four Level rather than a three Level Structure could well ease the problem for Clubs generally.  It was agreed that it would be good to see more more inter-Club controlling at East Midlands Events rather than the traditional internal Club appointments.  John Woodall reported that the East Midlands Training Day in November for Controllers, Planners, Organisers and Coaches is being used as an example of 'good practice' to other Associations and Clubs. Ernie Williams had received from National Office, following his submission of new Controllers and amendments to existing Controller details, an updated EMOA Controller List and he recommended that it be circulated to all Committee members and to Club Secretaries.


ACTION EW: Distribute updated Controller List to Committee members and Club Secretaries. 

(iii) Response of EMOA members re future distribution of EMEWS as electronic copy:

Mike Gardner reported that he had received one response re the email address of a member.  LEI needed to provide the email address of the Club member who is to distribute copies either electronically or by mail.  EMEWS 228 and future editions will be available in the traditional A5 format.


ACTION LEI: To provide name and contact details of Club member responsible for distribution of EMEWS.

(iv) Embargoes of areas re Major Events:

Level 1 National Events have a designated twenty-four month embargo and embargoes on areas to be used for Level 2 Regional Events may be set by the Association but the extent of the embargo should reflect the importance of the Event e.g. a Regional Round of the CompassSport Cup and Trophy competition.  It was agreed that the Level 2 Events in the 2010 Fixtures List did not require an embargo but that the proposed CompassSport Cup and Trophy Regional Round on 16th February 2011 at Beacon Hill would require an embargo of up to 12 months.


ACTION: EW to inform LEI of embargo required if event approved. (see Item 8 (i) Fixtures)

(v) EMOA Championships and Trophies:

The 2010 Championships Presentation took place at the NOC Robin Hood Trophy Event on 7th February 2010 and was well attended.  All trophies were available for presenting to the winners except for M16 and M18. The Event Organiser Neil Fraser and EMOA President John Woodall were thanked for helping make the Presentation a success.  Keith Roberts had created a visual record of the trophies and the images are to be reduced in size and then sent to John Cooke for inclusion on the EMOA web site.  There is a need, at some point in the future, to amend the Junior age categories as they are the old M11,W11, M13, W13 etc. rather than the more up-to-date M10, W10, M12, W12 etc.  Some shields are also becoming very full with name plaques.  There is no trophy available for W20. The Robin Hood Trophy was not presented and is being kept safely for future presentation.  A query has been raised as to whether or not a trophy should be presented to the 'B' or 'S' class winner if no competitor completes the 'A' or 'L' class and it was agreed that this should happen for the 2010 Championships and at the Championships in 2011 and beyond unless rescinded by the Committee.


ACTION: EW to liaise with Keith Roberts re updating of trophies and plaques, and also to send images of trophies from Keith Roberts to John Cooke for the EMOA web site.

(vi) Senior Competitions Group - Competitions Review

Ranald Macdonald explained the purpose of the Competition Review, the questions asked by Dave Peel, and the work and views of the SCG. A lengthy discussion took place on the following topics related to the Competition Review:

a) The difference between the Sprint and Urban O disciplines;

b) The need for events and different disciplines in O to be available all the year round with as wide a range as possible of types of competition;

c) Possibility of the British Sprint Championships being held in the autumn rather than spring/early summer;

d) Seniors wanting regular peer group competition, either on age or specific colour courses;

e) The CompassSport Cup and Trophy Final as a Level 2 rather than a Level 1 Event;

f) Seniors regularly taking on the various official roles in O and feeling that they are being taken for granted and undervalued;

g) The place of the Harvester Trophy Event and the Masters Cup as annual competitions within O sport and the place of and demand for relays at all levels of competition;

h) The possibility of an Inter-Club competition being built annually into the East Midlands League;

i) The importance of good, clear communications and easy-to-understand information not only for existing orienteers but also for those thinking of attending their first O event.

Ranald thanked the members of the committee for expressing their views and welcomed any further views as emails before he responded on behalf of SCG and EMOA.


ACTION: RM to respond to SCG and to Dave Peel re Competition Review.

(b) Matters arising from the minutes not on the Agenda:

John Woodall reported that he had approached his fellow members of the Board re the 2009 VHI organised by DVO and the ensuing financial problems and requested that there may be some provision made to underwrite VHI financially in the future by treating it as one of the British Orienteering 'franchised' events but this request was unsuccessful.  The Committee therefore agreed that John should inform the Board that EMOA and the constituent Clubs would not be prepared to organise any future VHIs with accommodation and meals and would only be prepared to provide the two separate days of Relay and Individual Events as part of a Regional Event within the Association's annual Fixtures List.


ACTION: JW to inform the British Orienteering Board of the EMOA Committee decision.

5. Correspondence received and circulated to all since the last meeting:

Caroline Povey had sent an email re the appointment of an Association Results Secretary.  The Committee agreed that, with each Club having one more Results Secretary appointed, there would be no need to appoint an Association Results Secretary.


ACTION: EW to inform Caroline Tovey of the Committee decision.

6. EMOA Grants awarded since last meeting:

None

7. Treasurer’s report

Dave Bennett was thanked for his report (see Agenda Item 4 a) I)) re recent financial income and expenditure.

8. Fixtures

a) Fixtures Report

Ian Whitehead reviewed a number of fixtures in his current list (version 02/10: Feb 2010 to Dec 2013):

i) LEI had bid to host the Regional Round of 2011 CompassSport Cup and Trophy at Beacon Hill with a new map for the event on 16th January.  The Committee agreed to support the bid and also agreed that, due to the importance of the event, there should be an embargo put in place and that the embargoed area should be publicised as soon as possible on Club, Association and National websites.  The Event currently listed for Beacon Hill on 23rd January would therefore be deleted from the Fixtures List.


ACTION: EW to inform LEI Club Officers of the EMOA Committee decision.

ii) LEI had bid to host the 2011 East Midlands Championships on 3rd April at Cademan and Thringstone Woods and the Committee accepted the bid.


ACTION: EW to inform LEI Club Officers of the EMOA Committee decision.

b) Possible future Events in EMOA Region:

i) 2010 Peter Palmer Relays - National Fixtures Group is seeking a Club to host this event on 26th September 2010 and in September 2012.


ACTION: Clubs to discuss.

ii) 2010 Yvette Baker Trophy - A host Club is required for the 2010 Regional Round to be held on or close to the first Sunday in October.  For the same event in 2011 the LEI Level 3 event at The Outwoods on 9th October could be a possible venue.


ACTION: Clubs to discuss.

iii) 2011 Junior Home International – Event in 2011 to be held late September to mid-October and any interested Club in the East Midlands willing to host to contact Ian.


ACTION: Clubs to discuss.

iv) 2011 Harvester Trophy – Any Clubs willing to host in 2011 onwards to contact Ian.


ACTION: Clubs to discuss.

v) 2013 British Schools Championships - EMOA is in place on the 2013 National Events rota to host and the National Fixtures Secretary is awaiting details of which East Midlands Club will be hosting the event.


ACTION: Clubs to discuss.

vi) 2013 British Sprint Championships 2013 - LEI are in discussions with a major East Midlands University to host the 2013 British Sprint Championships.  Ian agreed to check with the National Fixtures Secretary re allocation of specific date or time of year for the BSpC.  The possibility of the BSC being part of a weekend of orienteering in the Region was also discussed.


ACTION: IW to discuss 2013 BSpC with National Fixture Secretary.

vii) 2013 Yvette Baker Trophy Final 2013 - Two Clubs – NOC and LOG – had both made a bid to host the Final  in December 3013.  Both Clubs were thanked and the Committee agreed to await a decision by the Clubs as to which one would be the eventual host.


ACTION: NOC and LOG.


c) Future Major Events within EMOA

i) LEI – National Event at Belvoir on 21st March 2010 – The mapping, planning and controlling was completed and the organiser is confident that all will be ready to enable a very good event to take place.  The Organiser had received a three page set of photographs of all of the Midlands Trophies from the Trophy Co-ordinator. 

ii)DVO - CompassSport Cup and Trophy Final on 16th October 2011 – A decision is still awaited from the Chatsworth Estate and if the area is not available then the event may well take place at the Longshaw Estate.

iii) 2013 British Schools Championships – Ian is still awaiting bids as EMOA is in place on the 2013 National Events rota to host the event and the National Fixtures Secretary is awaiting details of which East Midlands Club will be hosting the event.

c) £2.00 discount for British Orienteering members

Currently available at National, Regional and some Local Events, there is an expectation that further clarification will be given at the 2010 British Orienteering AGM, possibly with the discount only applying to National and Regional Events.

9. EMOA League

2009 – Review – Roger and Ursula Williamson were thanked for their continuing work on the East Midlands League and for organising the successful 2009 League Trophy Presentation at Allestree Park on 14th February 2010.

2010 – League Events - The cancelled LEI Event on 21st February is to be re-arranged later in the year and the DVO Event at Shining Cliff on 5th December has been added to the 2010 League, giving 16 Events with 8 to count for League placings.

10. 
Reports of Formal Delegates and Correspondent Members

Coaching Committee

No report – next meeting on 13th March 2010.

Rules Group

No report – next meeting on 22nd May 2010.

Map Group

No report.

International Group

No report.

Elite Competitions Group

No report.

Senior Competitions Group

Matters covered in Agenda Item 4 vi).

Junior Competitions Group

Pauline Olivant reported by email on the meeting held on 23rd January 2010 and the Minutes are available on the National web site.  JCG are looking at the Competition Review and Pauline has sent the paper to one person in each Club.  A date is required for the Yvette Baker Trophy Regional Round, preferably as close as possible to 1st October in 2010 and 2011, and the age classes of M20 and W20 are no longer to be included in YBT.  

National Forest

Roy Denney was thanked for having contributed, on behalf of EMOA and LEI, to the Forestry Commission 'Public Forest Estate in England' consultation document.

British Orienteering Board Meeting

Next meeting to be held on 24th February 2010.

11. Development Report

i) BO Development Committee – Derek Gale made a comprehensive report on activities in the East Midlands to the January Meeting of Development Committee.  Derek was thanked for undertaking this work on behalf of EMOA.

ii) Satellite Club Project – The next tranche of grant had been received and Derek Gale and Pauline Olivant have met to agree a forward budget and when to action the next application for future funding.  Meetings are well in hand to set up the final three Satellite Clubs this Spring in Derby, Chesterfield and Broxtowe and increased participation is of major importance re applications for funding. 
iii) The application from DVO to fund the purchase of a computer had been rejected due to apparently not matching with existing criteria.

12. EMEWS

Mike Gardner is intending completing the compilation of EMEWS 228 shortly after 3rd March 2010 and will distribute seven to ten days after this date.

13. Electronic punching

DVO, LOG and NOC have made bids for small grants from Sport England for SI equipment to aid increased participation and for security ties for SI equipment.

14. Website

John Cooke was thanked for his continuing work on the highly regarded EMOA web site.

15. Any other business

i) Hilary Palmer, on behalf of Pauline Olivant, reported that a Coaching Course being held on 8th and 22nd May and 19th June at Groby Community College has been publicised with a maximum ten places available.  If the course is over-subscribed a further course will be arranged.

ACTION: Clubs.

ii) An Agenda Item re the 2010 AGM is required at the next EMOA Committee Meeting.


ACTION: EW.

16. Confirmation of time, date and venue for next meetings:

7.30 p.m. on Monday 19th April at the Village Hall, Clifton.

7.30 p.m. on Monday 21st June at the Village Hall, Clifton.


ACTION: JW.

