East Midlands Orienteering Association Executive Committee Meeting - 15th August 2011.

	
	
	Action

	
	Present: Ernie Williams (in the Chair), John Woodall, Bob Haskins, Pauline Olivant, Derek Gale, Ranald Macdonald, Viv Macdonald, Mike Gardner, and Bob Alderson. 

In attendance: Roger and Ursula Williamson
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	Apologies for Absence: Received from David Olivant, Hilary Palmer and Sean Harrington,
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	Approval of Minutes of Meeting on 6th June 2011 – agreed as accurate subject to correcting Ed Nicholas’s name twice on page 4.
Website version of minutes – to be published as amended in Item 2 above.
Draft EMOA Development Plan and feedback from Clubs

There was a full discussion on the draft Development Plan and Viv is to redraft the Plan in the light of the comments and circulate to all so that Officers and Clubs may give further consideration to the Plan. Mike Gardner to include the Plan in the next edition of EMEWS
Review of finances of the Association in line with the decision taken at the last meeting and the response from Clubs, and incorporating Treasurer’s Report.
(a) Implementation of the amended Development Plan was costed at approximately £3,000 pa
(b) Income in 2010/2011 was approx £2,600 from levies and membership.

(c) Implementation of the revised draft Development Plan will, over time, erode EMOA assets.

(d) General fund for General Fund has a balance of £10,000 including the investment bond
(e) Expenditure on Satellite Clubs has a balance £10,772.

(f) Fixed term bond is £10,000 plus £7 interest.

(g) LEI propose reducing event levies to 10p per adult (from 40p) and reducing to zero for juniors (from 10p). However, general feeling that the NOC paper which had been adopted previously did not recommend reduction in membership fee or event levies. Given that further clarification of the content of the Development Plan and cost of implementing it had emerged during the meeting it was felt that the level of membership fees and levies remain unaltered. LEI to re-consider in the light of the revised content and cost of the Development Plan. 

EMOA AGM 17th October 2011-08-15

Principle Officers available for re-election
President              John Woodall

Chairman              Ernie Williams

Vice Chairman      Vacancy
Secretary           Vacancy – it was agreed to consider revising the role of Secretary to that of a Minuting Secretary and the length of term of office at some point in the future.
Treasurer              Viv Macdonald

Other Officers available for re-election
BO Rules          Ernie Williams
BO Coaching   Hilary Palmer
Fixtures secretary   Ian Whitehead
Mapping adviser   David Olivant
Webmaster  John Cooke 
EMEWS  Mike Gardner
Development Officer  Vacancy
Formal Delegates and Correspondent Members available for re-election - Groups are expected to operate until June 2012
Map Group  David Olivant
International Competitions Group John Palmer Richard Robinson

Elite Competitions Group   John Palmer

Senior Competitions Group  Ranald Macdonald

Junior Competitions Group   Pauline Olivant

National Forest   Roy Denney

Independent financial examiner - Roger Edwards has indicated a willingness to continue in this role.
Reports - usual reports as per AGM agenda.
Attendance of Ed Nicholas and members of Satellite Clubs

(a) Derek Gale to confirm that he has invited Ed Nicholas to attend.

(b) Club reps to contact own satellite clubs to ensure representation at the AGM and to coordinate their presentations and input.

British Orienteering Governance Review and response from the Association

Mike Hamilton had thanked Ernie for the input into the consultation process from EMOA.

Correspondence received since last meeting

(a) Club and Association Conference at Sheffield on 15th October – it was agreed that Mike Gardner will be the official delegate of EMOA.
(b) Coaching report - circulated to all by Hilary.
(c) Canadian Orienteering Federation – request to use of extract from EMOA agreed.
(d) BO Whole Sport Plan consultation document.
(e) BO Regional Development Plan.
Fixtures

(a) EMOA League: 2011 - remaining events are:

25th  September: Carsington West and Harborough Rocks (DVO)
9th  October: Outwoods (LEI)

23rd  October: Bramcote (NOC)

13th  November: Byrons Walk (NOC)

20th November Calke Park

18th  December: Walesby (NOC)

28th  December: Willesley (LEI)

(b) EMOA League 2012  

Events currently listed, each having eight courses (W, Y. O. LG. SG, G, BL and BR) all Events at Level C:

15th January: Shining Cliff (DVO)

29th January: Welbeck DSFC (LEI)
12th February:Burbage Common (LEI)

26th February: Lindop (DVO)

4th March: South Common (LOG)

18th March: Thoresby North (NOC)

1st April: Ratby (LEI)

15th April: Cromford (DVO)

13th May: Sherwood Pines (NOC)

19th May: Bradgate Park (LEI)

10th June: Allestree (DVO)

8th July: Nottingham City Urban (NOC) *

16th September: Longshaw (DVO)

23rd/30th September ? (NOC)

20th October: Ashby Urban (LEI) *

21st October: Bestwood (NOC)

28th October: Carsington (DVO)

4th November: Spring Cottage (LEI)

11th November: Blidworth (NOC)

23rd December: Walesby (NOC)

30th December: Beacon Hill (LEI)
(c) Urban events in 2012 League – discussion centred on how to allocate League points. It was agreed that the events are not currently compatible with EMOA League format. Agreed to see if EMOA can offer an Urban League, with at least one event staged by each club to give a minimum of four events with three to count. 
(d) Future Major Events in EMOA:

(i) CompassSport Cup & Trophy Final – DVO – October 16th 2011 at Longshaw  - All OK.
(ii) Midland Championships 2013 - NOC - February 3rd at Sherwood Forest. 24 months embargo.  Planner appointed and communications with landowner OK now
(iii) British Sprint Championships 2013 – LEI - April 20th at Loughborough University. 24 month embargo. Being mapped. Planner and Organiser appointed.
(iv) British Middle Championships 2013 - DVO - April 21st at Stanton Moor. 24 month embargo. All in hand.
(v) Yvette Baker Trophy Final 2013 - LOG - July 7th - Belton Park a possibility. 
(vi) British Schools Championships 2013 – DVO – November 17th at Shipley Park. 12 month embargo.
(vii) CompassSport Cup and Trophy 1st Round on 17th February 2013 - LEI have bid for the Level B Event to be in EMOA Region at Fineshade Woods.
EMOA Training Day
(a) Pauline has BO approval to assist with the planning and organisation of the day.
(b) Agreed need for Courses in planning, controlling, mapping, and organising. Some will be full day and some half day courses. 

(c) Need for a Level D Planners Course. Helen Errington happy to work with us to pilot a scheme for such a Course.

(d) Venue agreed as Groby Community College, Leicestershire.

(e) Dates proposed are Saturday November 26th 2011 or Saturday December 3rd 2011.

JK 2014: Possible involvement of EMOA Clubs in organisation of JK 2014 in WOA Region (South Wales)

Dade Peel has responded to Ernie and will get back in touch in due course to review EMOA offer of help.

Matters arising from the minutes of the last meeting - no further issues arising.
Reports from Representatives on recent British Orienteering Group/Committee meetings

(a) Coaching Committee - Hilary circulated her report in advance of the meeting.
(b) Rules Group - next meeting 26th October 2011
(c) Map Group - next meeting 9th September 2011. Mapping Conference in November possibly in Nottinghamshire.
(d) Senior Competitions Group - next meeting 3rd September 2011.
(e) Junior Competitions Group - no report
(f) National Forest - no report
(g) BO Development Committee - next meeting 1st October 2011.
(h) BO Board - next meeting 22nd September 2011.
EMEWS 

(a) Next issue No. 236 for July to September 2011 to be distributed a.s.a.p.

(b) Information relating to the AGM - agenda, minutes etc. to be circulated by e-mail before end of September in a special AGM edition No.237.
Dates and venues for future meetings:

All meetings to be held at the Pace Room, St Mary’s Church, Clifton Village, Nottinghamshire at 7.30 p.m..
AGM: 17th October 2011
Committee:  28th November 2011

Committee:  16th January 2012

Committee:   Meeting date in March 2012 to be determined

	3 Bob Alderson to inform webmaster

4. Viv Macdonald, Mike Gardner  and All
5(g) LEI
6 All to consider how to fill vacant posts.
6(a) Derek Gale
6(b) LEI, NOC and DVO

9(b) NOC to confirm their fixtures from September 2012
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10 Pauline Olivant
14 Mike Gardner
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