Minutes of the EMOA Committee Meeting held on Monday 16th January 2012 at the Pace Room, St Mary’s Church, Clifton Village, Nottinghamshire, NG11 8NH, at 7.30 p.m. 

Present: Ernie Williams (in the Chair), John Woodall, Viv Macdonald, Ranald Macdonald, Roger Edwards, Mike Gardner, Bob Haskins, Sean Harrington, Judith Holt, Hilary Palmer, Richard Robinson.
1. Apologies: Roy Denney, David Olivant, Pauline Olivant, Ian Whitehead.
2. Minute Taking: Mike Gardner agreed to take notes of the meeting.


ACTION: MG
3. Approval of Minutes of the Meeting held on Monday 28th November 2011: The Minutes were accepted by those present with the change made to Item 4 – Independent Financial Examiner and not Independent Financial Advisor.

4. Approval of website version of Minutes: The Minutes were approved for the web site.  Ernie Williams agreed to send a copy to Webmaster John Cooke.




ACTION: EW
5. Urgent items:

(i) Review and implementation of the EMOA Development Plan:
(a) Community Orienteering:
Money has been committed in order to support the current community orienteering programmes. Changes are not expected other than to continue to commit funds to current priorities. EMOA will provide additional funding for training coaches to support community orienteering.

(b) EM Junior Squad:
Squad still require funds for weekends away and especially to cover transport costs (for coaches). Main expense is still the Inter-Regionals.  There is a need to ensure there is more information on how to get into the EMJS and to get this information in EMEWS and on the EMOA web site. It was also agreed to have Squad lists published so it is known who is in the Squad.




ACTION: RR
(c) Co-ordination of Fixtures Programme:
There is a lot of work going on to ensure events do not clash. A ‘controlled’ document may be the way forward if there is co-ordination and regular communication between Club Fixtures Secretaries and the EM Fixtures Secretary Ian Whitehead.


ACTION: IW and Club Fixtures Secretaries
(d) Programme of variety of Events:
It was agreed that EMOA should look to have mementoes for the Urban League with 12 awards based on the standard 6 male and 6 female groups.  A volunteer is required to co-ordinate the League.  There is also an expectation that a Night League will be set up for next winter 2012 and early Spring 2013. Again, a volunteer is needed to co-ordinate the Night League.  It was also agreed that for the Green and Blue Courses, extra awards for the top juniors should be made available at the conclusion of the 2012 League.  This will require the publishing of the names and clubs of the top 3 juniors in EMEWS as well as within the top 10 of the overall Results for the Green and Blue Courses.
ACTION: EM League Co-ordinator and Clubs
(e) Annual Volunteer Day

It was agreed that EMOA should retain the Annual Volunteer Day for the foreseeable future. However, there is a need for someone within the East Midlands to co-ordinate the 2012 Volunteer Day.
ACTION: Clubs
(f) Awards System for Volunteers

It was felt that this was more appropriate at a Club level rather than at a Regional level. It was agreed that Clubs are to be encouraged to make use of volunteer awards in Local and Regional Councils etc, especially as willing and hard-working volunteers are often reluctant to put themselves forward are aware that it is a way of getting extra publicity for the sport if they are nominated. Also Clubs are encouraged to look at National Awards within orienteering and sport in general.




ACTION: Clubs
(g) Support for Senior and Elite Orienteers

It was noted that if any Club wants to provide senior coaching in parallel with Junior Squad this could be done as it may well simplify logistics etc.  In addition Richard Robinson suggested that the Association, aided by Clubs, may want to consider, rather than the Junior Squad putting on an Event, that Clubs could host a Coaching Day for their own Club or adjacent Club members by putting out a specific number of kites and providing suggested exercises. If Clubs are interested they should contact Richard Robinson / Hilary Palmer with the possibility of staging an initial session on a Saturday in September.
ACTION: Clubs
Viv Macdonald, following the discussion on the EMOA Development Plan, agreed to update the Plan for the 28th May 2012 meeting of the EMOA Committee.





ACTION: VM
(ii) Review of Association Constitution – update.

This is still under way by Roy Denney, aided by Roger Edwards, Bob Haskins, Ranald Macdonald and Ernie Williams.  The latest draft is to be circulated to Club Chairman for review by Club Committees.  The Association Constitution is to be the major Agenda item on 19th March, with the intention of seeking approval from the membership at an EGM on 28th May 2012.  Circulation of the final draft will be via EMEWS 240.
ACTION: RD, EW and MG

(iii) 2012 Controllers and Event Officials Conference:
The Committee agreed to host a Controllers and Event Officials Conference in May 2012. The Agenda and format of the Conference is to be arranged by Ranald Macdonald and Roger Edwards and agreed with Ernie Williams.  It was also suggested that the Classroom at Thieves Wood would be a very satisfactory venue for the Conference.








ACTION: RM, RE and EW
(iv) Urgent Matters arising from the Minutes of the last meeting not listed on Agenda:
None.
6. Treasurer’s Report:
Viv Macdonald presented her tabled General Fund, Satellite Clubs Project and Bank Balance update, together with the tabled ‘Income from Levies’ document, and she was thanked not only for the report but also for her continuing work as Treasurer.
7. Correspondence received:

(i) National Events & Competitions Committee Nominations:
Ernie Williams reported that there had been twelve nominations received by the closing date and that the Selection Group consisting of E&CC Chairman Mike Forrest, Director Scott Collier, Event Managers Helen Errington and Dave Peel, together with himself, should be meeting in the very near future to consider all applications and submit the names of the first four of six names to the Board for their approval.
(ii) The new Navigation Challenge and Racing Challenge Incentive Scheme and the future of the Colour Coded Certificates/Awards re EMOA League Events:
Although the new national Incentive Scheme is useful, it was agreed that the Association would continue with the Colour Coded Awards Scheme. Roger Edwards indicated that LEI was keen to award a number of Certificates to successful members and asked that a set of ‘master’ EMOA Certificates be made available for his use.










ACTION: Clubs
(iii) EMOA League Tables and Points awarded to Competitors:
Roger Williamson, as EMOA League Co-ordinator had received a query regarding the formula used for determining the points scored by each individual in the League.  An error had been identified in the text on the web site and had been corrected, and the title had been changed from 2011 to 2012 and Short Green had been added to the list of Courses.  Roger was thanked for his continuing work on behalf of EMOA.
8. Fixtures:

(a) EMOA League 2011 – Presentation of Awards and Certificates:
The Awards and Certificates will be presented on 22nd January 2012 at the NOC Blidworth Event at 10:00 a.m.









ACTION: UW and EW
(b) EMOA League 2012: Level C Events currently listed on EMOA web site as at 09-01-2012, each having eight courses (WH, YE, OR, LG, SG, GR, BL and BR), are:
15th January: Shining Cliff (DVO)
22nd January: Blidworth Woods (NOC)

29th January: Welbeck and Beaumanor (LEI)

12th February: Thieves Wood (NOC)

26th February: Haddon Lindop (DVO)

4th March: South Common (LOG)

1st April: Ratby Woodlands (LEI)

15th April: Riber Hillside and Bow Woods (DVO)
22nd April Thoresby North (NOC)

19th May: Bradgate Park (LEI)

10th June: Allestree Park (DVO)

17th June: Burbage Common (LEI)

9th September: Longshaw (DVO)

21st October: Byrons Walk (NOC)

28th October: Carsington Pastures (DVO)

4th November: Spring Cottage (LEI)

11th November: Wellow Park (NOC)

23rd December: Walesby (NOC)

30th December: Beacon Hill (LEI)
(c) Level B & C Urban Events in 2012:
8th July: Nottingham City Urban (NOC)
2nd September: Lincoln City (LOG)

7th October: Wirksworth Urban (DVO)
20th October: Ashby Urban (LEI)
(d) Midlands Night Championships 2012:
LEI have formally made a bid to the National Fixtures Committee to host MNC on 3rd November 2012 at new venue of Spring Cottage in North-West Leicestershire, followed by an EM League Event on 4th November at the same venue.

(e) Major Events in EMOA in 2013:
(i) 2013 Midland Championships – Level A:
On 3rd February at Sherwood Forest  hosted by NOC.  A 24 month embargo is in place; details to be listed at: http://www.britishorienteering.org.uk/page/embargoed_areas.



ACTION: NOC
(ii) 2013 British Club Championship/CompassSport Cup & Trophy – Level B:
On 17th February at Fineshade Woods hosted by LEI.  A 12 month embargo is in place; details to be listed at: http://www.britishorienteering.org.uk/page/embargoed_areas.  


ACTION: LEI
(iii) 2013 British Sprint Championships – Level A:
On 20th April at Loughborough University (LEI).  A 24 month embargo is in place; details to be listed at: http://www.britishorienteering.org.uk/page/embargoed_areas.



ACTION: LEI
(iv) 2013 British Middle Championships – Level A:
On 21st April at Stanton Moor hosted by DVO.  A 24 month embargo is in place.

ACTION: DVO
(v) 2013 Yvette Baker Trophy Final – Level B Closed Event:
On 7th July at Belton Park hosted by LOG.  A 12 month embargo is in place.

ACTION: LOG
(vi) 2013 British Schools Championships – Level B Closed Event:
On 17th November at Shipley Park hosted by DVO.  A 12 month embargo is in place.
ACTION: DVO
(f) Major Events in 2014 and beyond:
LEI are to submit an application in the near future to host the British Night Championships in either February 2015 or February 2016 at a previously used ‘Championship’ venue.


ACTION: LEI
9. JK 2014: Possible involvement of EMOA Clubs in organisation of JK 2014 in WOA Region (South Wales):

To note that no correspondence has been received by 10-01-2012.
10. Board of Directors Meeting 14th December 2012.

John Woodall and Judith Holt gave a brief report on the recent meeting of the Board, with particular reference to British Orienteering finances and the membership and levy fees.

11. Reports from Formal Delegates and Correspondent Members:

(i) Ernie Williams reported that both Fixtures Group, with EMOA represented by Ian Whitehead and Map Group, with EMOA represented by David Olivant, are the only two Groups currently still working following the decision by the Board to stand down all other Groups at their December meeting.
  ACTION: IW and DO
(ii) Rules Group: 
Ernie Williams reported that the new 2012 Rules, together with a number of revised Appendices, Competition Rules and Event Guidelines, are now in place and available for download as and when required at the National web site.  EMOA now has the responsibility training and appointing Level B and Level C Controllers, together with maintaining an annual record of qualified Controllers within the Region.

ACTION: EW
12. EMEWS: Report and deadline for items in EMEWS 239 to Editor Mike Gardner.
There were already a number of items for EMEWS 239 and Mike Gardner requested that any further items be sent to him within the next few days.  Mike was thanked for his continuing work as EMEWS Editor.
ACTION: MG, Executive Committee Members and Clubs

13. Dates and Venue of Future Meetings in 2012:
All meetings are to be held in the Pace Room at St Mary’s Church, Clifton Village, Nottinghamshire, starting at 7.30 p.m.
19th March 2012 – Executive Committee Meeting – major Agenda item to be discussion of the latest draft of the proposed new Constitution;
28th May 2012 – Extraordinary General Meeting to review and approve final draft of new Constitution; 
30th July 2012 – Executive Committee Meeting;
10th Sept 2012 – Annual General Meeting;
November 2012? – First meeting of new 2012-2013 Association Executive Committee.
ACTION: JW and EW
[EW File_EMOA_Meeting Minutes_16th January 2012)

PAGE  
- 2 -

